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The  Isabella  Stewart  Gardner  Museum 

INCORPORATED 


Annual  Report 

for  the  year  1951 

1 


Boston,  Massachusetts 


THE  ISABELLA  STEWART  GARDNER 
MUSEUM,  INCORPORATED 

Sole  Trustee  under  the  will  of  Isabella  Stewart  Gardner 


r 


Francis  Lee  Higginson,  President 
George  Peabody  Gardner,  Vice-President 
Jerome  D.  Greene,  Secretary  and  Treasurer 


TRUSTEES 

Francis  Lee  Higginson  Arthur  Pope 

T HOMAS  J EFFERSON  CoOLIDGE  RlCHARD  C.  PAINE 

Jerome  Davis  Greene  George  Peabody  Gardner 

James  Lawrence,  Jr. 


DIRECTOR  OF  THE  MUSEUM 
Morris  Carter 


ASSISTANT  DIRECTOR 
William  Norris  Mason 


Edith  M.  Spellman 
Marjorie  T.  Deininger 
William  J.  Ireland 
Patrick  T.  Niland 
Alfred  Jakstas 
Bessie  B.  Sabean 
Joseph  B.  Pratt 
John  F.  Sullivan 
J.  Andrew  Madden 


Secretary 
Secretary 
Superintendent 
Assistant  Superintendent 
Conservator 
Keeper  of  Textiles 
Photographer 
Head  Gardetier  at  Greenhouse 
Head  Gardener  at  Museum 


NOTE 


The  Isabella  Stewart  Gardner  Museum  in  the  Fenway,  In¬ 
corporated,  was  incorporated  under  the  lav/s  of  the  Common¬ 
wealth  of  Massachusetts,  December  19,  1900,  Mrs.  Gardner’s 
sole  beneficial  ownership  of  the  works  of  art  held  by  this  cor¬ 
poration  being  represented  by  stock.  ( For  the  Certificate  of  In¬ 
corporation  see  p.  6  and  for  a  copy  of  an  Act  of  1925  author¬ 
izing  the  corporation  to  hold  additional  real  and  personal  estate , 
see  p.  7.) 

The  Will  and  Codicil  of  Isabella  Stewart  Gardner  probated 
July  22,  1924,  gave  to  Trustees  all  her  land  in  Boston  including 
Fenway  Court  and  the  land  adjacent  thereto,  and  her  works  of 
art,  or  her  interest  therein  as  represented  by  stock  of  The  Isa¬ 
bella  Stewart  Gardner  Museum  in  the  Fenway,  Incorporated. 
( For  the  relevant  provisions  of  the  Will  and  Codicil  see  p.  8.) 

On  November  23,  1936,  the  Trustees  then  surviving  exe¬ 
cuted  an  Agreement  of  Association  with  the  intention  of  form¬ 
ing  a  corporation  under  Chapter  180  of  the  General  Laws  of 
the  Commonwealth  (see  p.  1 1 ) .  A  certificate  of  Incorporation 
was  granted  on  December  23,  1936,  as  of  the  date  of  the  said 
Agreement  (see  p.  13).  An  Act  authorizing  the  corporation  to 
hold  additional  real  and  personal  estate  was  approved  March 
23,  1937  (seep.  14). 

The  Trustees  under  the  Will  having  resigned  upon  the  for¬ 
mation  of  the  corporation,  The  Isabella  Stewart  Gardner  Mu¬ 
seum,  Incorporated,  was  on  December  24,  1936,  appointed  by 
the  Probate  Court  of  Suffolk  County,  sole  Trustee  of  the  estate 
theretofore  held  in  trust  by  the  individual  Trustees.  (For  the 
Certificate  of  the  Probate  Court ,  see  p.  15.) 

By  an  Act  of  the  General  Court  of  the  Commonwealth  ap¬ 
proved  Afay  14,  1943,  the  real  estate  in  Boston  of  the  Isabella 
Stewart  Gardner  Museum,  Inc.,  was  exempted  from  taxation 
as  from  January  1,  1943.  (For  the  Act  see  page  16.) 
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Commontocalt!)  of  0@as0adbu0etts 

T&Z  It  fcnoton  That  whereas  John  Chipman  Gray,  Isabella  Stew¬ 
art  Gardner,  Henry  Walton  Swift,  Harold  Jefferson  Coolidge, 
Charles  L.  Pierson,  Willard  Thomas  Sears,  and  William  Arnory 
Gardner  have  associated  themselves  with  the  intention  of  form¬ 
ing  a  corporation  under  the  name  of 

The  Isabella  Stewart  Gardner  Museum 
in  the  Fenway,  Incorporated 

for  the  purpose  of  art  education,  especially  by  the  public  ex¬ 
hibition  of  works  of  art,  with  a  capital  of  Fifty  Thousand  Dol¬ 
lars,  and  have  complied  with  the  provisions  of  the  Statutes  of 
the  Commonwealth  in  such  case  made  and  provided,  as  appears 
from  the  certificate  of  the  President,  Treasurer,  Secretary  and 
Director  of  the  said  Corporation,  duly  approved  by  the  Com¬ 
missioner  of  Corporations  and  recorded  in  this  office: 

'fLfyttti OtX,  I,  William  M.  Olin,  Secretary  of  the  Com¬ 
monwealth  of  Massachusetts,  SDO  Ctttlf#  that  said  John 

Chipman  Gray,  Isabella  Stewart  Gardner,  Henry  W alton  Swift, 
Harold  Jefferson  Coolidge,  Charles  L.  Pierson,  Willard  Thomas 
Sears,  and  William  Amory  Gardner,  their  associates  and  suc¬ 
cessors,  are  legally  organized  and  established  as  and  are  hereby 
made  an  existing  corporation  under  the  name  of 

The  Isabella  Stewart  Gardner  Museum 
in  the  Fenway,  Incorporated 

with  the  powers,  rights,  and  privileges,  and  subject  to  the  limi¬ 
tations,  duties  and  restrictions  which  by  law  appertain  thereto. 

my  official  signature  hereunto  subscribed,  and  the 
seal  of  the  Commonwealth  of  Massachusetts  hereunto  affixed 
this  nineteenth  day  of  December  in  the  year  of  our  Lord  one 
thousand  nine  hundred. 

Wm.  M.  Olin, 

Secretary  of  the  Commonwealth. 
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Commontoealtl)  of  Q^aggacftusetts 

Acts  of  1925  —  Chapter  198 


fln  &ct  to  authorize  The  Isabella  Stewart  Gardner  Mu¬ 
seum  in  the  Fenway,  Incorporated,  to  hold  additional  real 
and  personal  estate  and  for  other  purposes. 

Be  it  enacted ,  etc.,  as  follows: 

The  Isabella  Stewart  Gardner  Museum  in  the  Fenway, 
Incorporated,  a  charitable  institution  organized  under  the 
general  laws  relating  to  charitable  corporations,  may  hold  real 
and  personal  estate  to  an  amount  not  exceeding  eight  million 
dollars,  including  the  amount  it  is  already  authorized  to  hold  by 
section  nine  of  chapter  one  hundred  and  eighty  of  the  general 
laws,  which  estate  shall  be  devoted  to  the  purposes  of  said 
institution,  as  provided  in  said  section  nine,  so  that  through  its 
agency  may  be  carried  on  the  endowed  Museum  given  under 
the  will  of  Isabella  Stewart  Gardner  for  the  education  and  en¬ 
joyment  of  the  public  forever. 

Approved  March  30,  1925. 


[  7  ] 


EXCERPTS  FROM  THE  WILL  AND  CODICIL 


OF 

ISABELLA  STEWART  GARDNER 


Dated  May  9,  1921:  Probated  July  23,  1924 


Third:  i.  To  Harold  J.  Coolidge,  Grafton  D.  Cush¬ 
ing,  William  C.  Endicott,  Francis  L.  Higginson,  Jr.,  and 
Arthur  F.  Johnson,  all  of  Boston,  and  to  said  Arthur  Pope, 
and  to  Henry  D.  Sleeper  of  Gloucester,  and  the  survivors 
and  survivor  of  them,  and  the  heirs  of  the  survivor,  I  devise 
all  the  land  which  I  own  in  Boston,  and  especially  the  land 
comprising  my  estate  known  as  Fenway  Court,  and  my 
land  adjacent  thereto,  situated  on  the  Fenway,  the  Tremont 
entrance  to  the  Fenway  Park,  and  Worthington  Street, 
which  tract  includes  the  lots  conveyed  to  me  by  deeds  of 
Augustus  P.  Loring,  dated  January  31,  1899,  and  June  13, 
1 899,  recorded  with  Suffolk  Deeds,  Lib.  2620,  Fol.  107  and 
109;  deed  of  Moses  Williams  et  al Trustees,  dated  Febru¬ 
ary  26,  1900,  recorded  with  Suffolk  Deeds,  Lib.  2667,  Fol. 
306;  deed  of  Henry  M.  White,  dated  January  1,  1901,  re¬ 
corded  with  Suffolk  Deeds,  Lib.  2728,  Fol.  25;  deed  of 
Moses  Williams  et  al. ,  Trustees,  dated  June  16,  1906,  re¬ 
corded  with  Suffolk  Deeds,  Lib.  313 6,  Fol.  170;  deed  of 
Paul  and  Rachel  S.  Thorndike,  acknowledged  March  22, 
1907,  and  recorded  with  Suffolk  Deeds,  Lib.  3197,  Fol. 
493;  deed  of  Charles  Paine,  dated  November  20,  19 1 1,  and 
recorded  with  Suffolk  Deeds,  Lib.  3589,  Fol.  232,  and  deed 
of  Moses  Williams  et  al .,  Trustees,  dated  January  8,  1913, 
and  recorded  with  Suffolk  Deeds,  Lib.  3700,  Fol.  631,  with 
the  buildings  thereon,  and  I  also  bequeath  to  the  said  Cool¬ 
idge,  Cushing,  Endicott,  Higginson,  Johnson,  Pope  and 
Sleeper,  and  the  survivors  and  survivor  of  them,  and  the 
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representatives  of  the  survivor,  all  my  interest  in  the  pic¬ 
tures,  statuary,  works  of  art,  bric-a-brac,  furniture,  books 
and  papers,  contained  at  my  death  in  all  the  stories  of  the 
main  building  of  said  Fenway  Court  other  than  the  fourth 
story  and  the  attic,  and  also  in  or  upon  the  grounds  adjoin¬ 
ing  said  building,  and  all  such  articles  as  are  above  men¬ 
tioned  wherever  situated  intended  or  destined  to  be  con¬ 
tained  in  these  stories  other  than  the  fourth  story  and  the 
attic,  including  all  the  property  in  which  I  own  the  bene¬ 
ficial  interest  through  my  ownership  of  all  the  shares  of 
the  Isabella  Stewart  Gardner  Museum  in  the  Fenway,  In¬ 
corporated,  all  the  aforesaid  real  and  personal  property  to 
be  held  by  said  Coolidge,  Cushing,  Endicott,  Higginson, 
Johnson,  Pope  and  Sleeper,  in  trust  as  a  Museum  for  the 
education  and  enjoyment  of  the  public  forever,  but  no 
works  of  art  shall  be  placed  therein  for  exhibition  other 
than  such  as  I,  or  the  Isabella  Stewart  Gardner  Museum  in 
the  Fenway,  Incorporated,  own  or  have  contracted  for  at 
my  death.  And  I  direct  that,  if  any  question  arises  as  to  what 
is  intended  or  destined  for  said  stories  other  than  the  fourth 
story  and  the  attic,  the  judgment  of  my  Executors  or  Ex¬ 
ecutor  shall  be  final. 

2.  Whereas  in  the  foregoing  paragraph  I  have  be¬ 
queathed  all  my  interest  in  certain  personal  property,  and 
whereas  the  legal  title  to  it  or  to  a  portion  of  it  is  in  the  Isa¬ 
bella  Stewart  Gardner  Museum  in  the  Fenway,  Incorpo¬ 
rated,  and  whereas  it  is  my  intention  that  all  the  property  of 
the  Isabella  Stewart  Gardner  Museum  in  the  Fenway,  In¬ 
corporated,  shall  be  and  remain  in  the  Museum  established 
under  this  will,  now,  therefore,  I  give  and  bequeath  all  my 
shares  in  the  Isabella  Stewart  Gardner  Museum  in  the  Fen¬ 
way,  Incorporated,  to  said  Coolidge,  Cushing,  Endicott, 
Eligginson,  Johnson,  Pope  and  Sleeper,  to  be  held  in  trust 
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for  the  purposes  of  the  Museum  established  under  this  will, 
I  hereby  directing  the  Trustees  so  to  hold  and  manage  said 
shares  that  all  the  property  of  the  Isabella  Stewart  Gardner 
Museum  in  the  Fenway,  Incorporated,  shall  be  and  remain 
forever  in  the  Museum  established  under  this  will  subject 
to  all  the  provisions  of  this  will  relating  to  the  Museum  so 
established.  And  I  authorize  the  said  Trustees,  as  the  holders 
of  all  the  shares  of  the  Isabella  Stewart  Gardner  Museum 
in  the  Fenway,  Incorporated,  to  procure  its  dissolution,  and 
the  transfer  and  delivery  of  all  its  property  to  them  as  Trus¬ 
tees  to  be  held  in  trust  for  the  purposes  of  the  Museum 
established  under  this  will  in  accordance  with  all  the  pro¬ 
visions  of  this  will  relating  to  said  Museum. 

3.  I  also  give  to  the  said  Coolidge,  Cushing,  Endicott, 
Higginson,  Johnson,  Pope  and  Sleeper,  and  the  survivors 
and  survivor  of  them,  and  the  representatives  of  the  sur¬ 
vivor,  the  sum  of  one  million  two  hundred  thousand  dol¬ 
lars  (|  1,200,000)  in  trust  to  apply  the  income  of  it  to  main¬ 
tain  the  Museum  established  under  this  will  in  accordance 
with  all  the  provisions  of  this  will. 
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AGREEMENT  OF  ASSOCIATION 
Commontoealtb  of  s©a00aclmmt£ 

Department  of  Corporations  and  Taxation 

&GU,  whose  names  are  hereto  subscribed,  do,  by  this  agree¬ 
ment,  associate  ourselves  with  the  intention  of  forming  a  cor¬ 
poration  under  the  provisions  of  Chapter  180  of  the  General 
Laws  (Ter. Ed.). 

The  name  by  which  the  corporation  shall  be  known  is 
The  Isabella  Stewart  Gardner  Museum,  Incorporated. 

The  location  of  the  principal  office  of  the  corporation  to  be 
in  Massachusetts  is  the  City  of  Boston. 

The  purposes  for  which  the  corporation  is  formed  are  as  fol¬ 
lows:  — 

To  conduct  the  museum  established  by  the  will  of  Isabella 
Stewart  Gardner  and  otherwise  to  carry  out  the  charitable  pur¬ 
poses  contained  in  said  will,  and  incidentally  thereto  to  act  in 
any  manner  under  said  will  with  all  the  rights  and  powers  con¬ 
ferred  by  said  will,  and  to  receive  and  hold  real  and  personal 
property  including  all  the  property  now  held  by  the  trustees 
under  the  will  of  said  Isabella  Stewart  Gardner,  and  to  admin¬ 
ister  all  such  property  upon  the  trusts  and  in  conformity  with 
the  provisions  of  said  will. 

The  amount  of  its  capital  stock  (if  any)  is  None  dollars 

The  par  value  of  its  shares  is  None  dollars 

The  number  of  its  shares  is  None 

OSU  all  requirements  of  the  General  Laws  of 

Massachusetts  for  notice  of  the  first  meeting  for  organization, 
and  appoint  the  23rd  day  of  November  1936,  at  one  o’clock 
p.m.,  at  Fenway  Court,  Boston,  Massachusetts,  as  the  time  and 
place  for  holding  said  first  meeting. 
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3n  £LZHltnC£0  frfllfjttXOf  we  have  hereto  signed  our  names 
this  23rd  day  of  November  in  the  year  nineteen  hundred  and 
thirty-six. 

Residence 

Name  (City  or  town;  street  and  number) 


William  C.  Endicott 
Francis  L.  Higginson 
Grafton  D.  Cushing 
T.  Jefferson  Coolidge 
Richard  C.  Paine 
Olga  E.  Monks 
Arthur  Pope 


59  Ingersoll  St.,  Danvers,  Mass. 
Cherry  St.,  Wenham,  Mass. 

45  East  66th  St.,  N.  Y.  C. 

35  Lapland  St.,  Brookline 
325  Heath  St.,  Brookline,  Mass. 
5 1  Commonwealth  Ave.,  Boston 
1 1  Lowell  St.,  Cambridge,  Mass. 
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CERTIFICATE  OF  INCORPORATION 
Commontoealti)  of 

15c  It  ftttofcon  That  whereas  William  C.  Endicott  (deceased), 
Francis  L.  Higginson,  Olga  E.  Monks,  T.  Jefferson  Coolidge, 
Grafton  D.  Cushing,  Richard  C.  Paine  and  Arthur  Pope  have 
associated  themselves  with  the  intention  of  forming  a  corpora¬ 
tion  under  the  name  of 

The  Isabella  Stewart  Gardner  Museum,  Incorporated, 

for  the  purpose  of  the  following:  — To  conduct  the  museum 
established  by  the  will  of  Isabella  Stewart  Gardner  and  other¬ 
wise  to  carry  out  the  charitable  purposes  contained  in  said  will, 
and  incidentally  thereto  to  act  in  any  manner  under  said  will 
with  all  the  rights  and  powers  conferred  by  said  will,  and  to 
receive  and  hold  real  and  personal  property  including  all  the 
property  now  held  by  the  trustees  under  the  will  of  said  Isa¬ 
bella  Stewart  Gardner,  and  to  administer  all  such  property 
upon  the  trusts  and  in  conformity  with  the  provisions  of  said 
will;  and  have  complied  with  the  provisions  of  the  Statutes  of 
this  Commonwealth  in  such  case  made  and  provided,  as  appears 
from  the  Articles  of  Organization  of  said  corporation,  duly  ap¬ 
proved  by  the  Commissioner  of  Corporations  and  Taxation  and 
recorded  in  this  office: 

jRoto,  tfifttfort,  I,  Frederic  W.  Cook,  Secretary  of  The 
Commonwealth  of  Massachusetts,  2)0  Cftttf#  that  said 

William  C.  Endicott  (deceased),  Francis  L.  Higginson,  Olga  E. 
Monks,  T.  Jefferson  Coolidge,  Grafton  D.  Cushing,  Richard  C. 
Paine  and  Arthur  Pope,  their  associates  and  successors,  are 
legally  organized  and  established  as,  and  are  hereby  made,  an 
existing  corporation  as  of  November  28, 1936,  under  the  name  of 
The  Isabella  Stewart  Gardner  Museum,  Incorporated, 
with  the  powers,  rights  and  privileges  and  subject  to  the  limi¬ 
tations,  duties  and  restrictions,  which  by  law  appertain  thereto. 
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MlttlU00  my  official  signature  hereunto  subscribed,  and  the 
Great  Seal  of  The  Commonwealth  of  Massachusetts  hereunto 

affixed,  this  twenty-third  day  of  December  in  the  year  of  our 
Lord  one  thousand  nine  hundred  and  thirty-six. 

F.  W.  Cook 

Secretary  of  the  Commonwealth. 
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Commontoeaitl)  of  S©a00acl)U0ett0 

Chapter  126  —  Laws  of  1937 

&Ct  authorizing  The  Isabella  Stewart  Gardner  Mu¬ 
seum,  Incorporated,  to  hold  additional  real  and  personal 
estate. 

Be  it  enacted ,  etc.,  as  follows : 

The  Isabella  Stewart  Gardner  Museum,  Incorporated, 
a  charitable  institution  organized  under  the  general  laws  relat¬ 
ing  to  charitable  corporations  to  carry  out  the  charitable  pro¬ 
visions  contained  in  the  will  of  Isabella  Stewart  Gardner,  may 
hold  real  and  personal  estate  to  an  amount  not  exceeding  twelve 
million  dollars  notwithstanding  the  limitation  provided  by  sec¬ 
tion  nine  of  chapter  one  hundred  and  eighty  of  the  General 
Laws,  which  estate  shall  be  devoted  to  the  purposes  of  said  in¬ 
stitution  as  provided  in  said  section  nine. 

Approved  March  23,  1937. 


L  14  1 


Commontoealtb  of  figassacfwmw 

Probate  Court 

Suffolk,  ss. 

The  Isabella  Stewart  Gardner  Museum,  Incorporated, 
of  Boston,  Suffolk  County,  a  Massachusetts  Corporation,  is 
appointed  trustee  of  certain  estate  given  in  trust  as  a  Museum 
for  the  education  and  enjoyment  of  the  public  forever  under 
the  will  of  Isabella  Stewart  Gardner,  late  of  Boston,  in  the 
County  of  Suffolk,  deceased,  testate,  which  will  was  proved 
and  allowed  on  the  twenty-first  day  of  August  a.d.  1924,  by 
said  Court,  and  is  now  of  record  in  this  Court,  to  act  in  place  of 
William  C.  Endicott,  deceased,  Grafton  D.  Cushing,  Olga  E. 
Monks,  Richard  C.  Paine,  T.  Jefferson  Coolidge,  Arthur  Pope 
and  Francis  L.  Higginson  (resigned) . 

And  you  are  required  to  make  and  return  to  said  Probate 
Court,  within  three  months  from  the  date  hereof,  a  true  inven¬ 
tory  of  all  real  and  personal  estate  belonging  to  it  as  trustee, 
which  at  the  time  of  the  making  of  such  inventory  shall  have 
come  to  its  possession  or  knowledge; 

To  manage  and  dispose  of  all  such  estate,  and  faithfully  to 
discharge  its  trust  in  relation  thereto,  according  to  law  and  the 
will  of  said  testatrix; 

To  render,  upon  oath,  a  true  account  of  the  property  in  its 
hands,  and  of  the  management  and  disposition  thereof,  at  least 
once  a  year  until  its  trust  is  fulfilled,  unless  excused  therefrom 
in  any  year  by  said  Court;  and 

At  the  expiration  of  its  trust,  to  settle  its  account  in  said 
Court,  and  pay  over  and  deliver  all  the  estate  and  effects  re¬ 
maining  in  its  hands,  or  due  from  it  on  such  settlement,  to  the 
person  or  persons  entitled  thereto. 

William  M.  Prest,  Esquire,  Judge  of  said  Court,  at 
Boston,  this  24th  day  of  December  in  the  year  of  our  Lord  one 
thousand  nine  hundred  and  thirty-six. 

Arthur  W.  Sullivan,  Register. 
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Commontoealtt)  of  egassacftumts 

Acts  of  the  Year  1943 
Chapter  279 

Sin  SLtt  to  Exempt  from  Taxation  the  Real  Estate  in  Boston 
of  The  Isabella  Stewart  Gardner  Museum,  Incorporated, 
Trustee  under  the  Will  of  Isabella  Stewart  Gardner. 

Be  it  enacted ,  etc.,  as  follows: 

The  real  estate,  hereinafter  described,  located  in  the  city  of 
Boston  and  held  by  The  Isabella  Stewart  Gardner  Muse¬ 
um,  Incorporated,  as  trustee  under  the  will  of  Isabella  Stewart 
Gardner,  shall  be  exempt  from  taxation  beginning  January  first, 
nineteen  hundred  and  forty-three,  and  continuing  so  long  as  the 
museum,  known  as  the  Isabella  Stewart  Gardner  Museum,  is 
operated  by  said  corporation  for  the  education  and  enjoyment 
of  the  public.  Said  real  estate  includes  the  building  housing  said 
museum  and  is  bounded  northwesterly  by  Worthington  street; 
northeasterly  by  the  Fenway;  southeasterly  by  Evans  Way; 
southwesterly  by  land  now  or  formerly  of  Carol  H.  Powers 
et  al.,  one  hundred  and  twenty-one  hundredths  feet;  and  north¬ 
westerly  thirty-two  and  sixty-nine  hundredths  feet  and  south¬ 
westerly  eighty-four  and  eighty-nine  hundredths  feet  by  land 
now  or  formerly  of  Harold  J.  Coolidge  et  al.,  Trustees;  contain¬ 
ing  about  sixty-six  thousand,  seven  hundred  and  ninety-four 
square  feet. 

Approved  May  14,  1943. 
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THE  ISABELLA  STEWART  GARDNER 
MUSEUM,  INCORPORATED 

BY-LAWS 


Article  I 

The  officers  of  this  corporation  shall  consist  of  a  board  of 
seven  Trustees,  a  presiding  officer  to  be  known  as  the  Presi¬ 
dent  of  The  Isabella  Stewart  Gardner  Museum,  Incorpo¬ 
rated,  a  Vice-President  of  The  Isabella  Stewart  Gardner 
Museum,  Incorporated,  a  financial  officer  to  be  known  as 
the  Treasurer  of  The  Isabella  Stewart  Gardner  Museum, 
Incorporated,  and  a  recording  officer  to  be  known  as  the 
Secretary  of  The  Isabella  Stewart  Gardner  Museum,  In¬ 
corporated. 

Article  II 

The  Trustees  shall  have  the  right  to  resign,  and  upon  the 
death  or  resignation  of  any  of  them  the  remainder  shall 
have  the  right  to  fill  the  vacancy  or  vacancies  by  the  elec¬ 
tion  of  a  new  member  or  members. 

Article  III 

The  Trustees  shall  have  general  control  of  the  property 
of  the  corporation  and  shall  have  power  to  appoint  from 
time  to  time  such  agents  as  they  may  deem  necessary  for 
the  appropriate  conduct  of  the  affairs  of  the  corporation, 
subject  to  the  provisions  of  the  will  of  Isabella  Stewart 
Gardner. 

Article  IV 

The  Trustees  shall,  at  the  annual  meeting,  choose  from 
their  number  a  President  of  the  Corporation  to  hold  office 
until  the  next  annual  meeting. 
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Article  V 

The  Trustees  shall,  at  the  annual  meeting,  choose  from 
their  number  a  Vice-President  of  the  Corporation,  to  hold 
office  until  the  next  annual  meeting.  It  shall  be  the  duty  of 
the  Vice-President  to  preside  at  meetings  of  the  Trustees  in 
the  absence  of  the  President.  The  Vice-President  may  also 
hold  the  office  of  Treasurer  or  Secretary  if  thereto  elected. 

Article  VI 

The  Trustees  shall,  at  the  annual  meeting,  choose  from 
their  number,  a  Treasurer  of  the  Corporation,  to  hold 
office  until  the  next  annual  meeting.  It  shall  be  the  duty  of 
the  Treasurer  to  keep  the  financial  records  of  the  Corpo¬ 
ration  and  report  thereon  to  the  Trustees.  The  Treasurer 
may  also  hold  the  office  of  Secretary  if  thereto  elected. 

Article  VII 

The  Trustees  shall,  at  the  annual  meeting,  choose  from 
their  number  a  Secretary  of  the  Corporation  to  hold  office 
until  the  next  annual  meeting.  It  shall  be  the  duty  of  the 
Secretary  to  keep  a  record  of  the  meetings  of  the  Trustees 
and  to  give  the  requisite  notice  thereof. 

Article  VIII 

A  vacancy  occurring  in  any  of  the  offices  of  the  Corpo¬ 
ration  may  be  filled  at  any  regular  or  special  meeting  of  the 
Trustees,  the  officer  so  elected  to  hold  office  until  the  next 
annual  meeting. 

Article  IX 

The  Trustees  shall  have  power  to  act  on  all  questions  by 
a  majority  of  their  number.  The  Trustees  shall  have  the 
right  to  put  any  securities  in  the  names  of  two  or  more  of 
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their  number,  either  individually  or  as  Trustees  of  this  Cor¬ 
poration,  and  the  Trustees  so  named,  or  their  survivors  or 
survivor,  shall  have  power  to  assign  and  transfer  such  se¬ 
curities,  and  to  execute  powers  of  attorney,  proxies  to  vote, 
dividend  orders,  subscriptions  and  other  instruments  re¬ 
lating  to  such  securities.  No  Trustee  shall  be  liable  for  re¬ 
taining  bonds  or  securities  unregistered,  for  leaving  securi¬ 
ties  in  the  possession  or  control  of  any  other  of  the  Trustees, 
for  any  error  of  judgment,  or  for  anything  except  his  own 
wilful  personal  default. 


Article  X 

An  annual  meeting  of  the  Trustees  shall  be  held  at  Boston 
on  the  second  Monday  of  February  in  each  year.  Special 
meetings  may  be  held  at  any  time,  either  in  Boston  or  else¬ 
where  in  the  Commonwealth,  upon  the  request  of  any  of 
the  Trustees.  The  Secretary  shall  give  notice  thereof  to  each 
Trustee,  either  personally  or  by  mail,  at  least  three  days 
prior  to  the  time  of  such  meeting,  or  said  notice  may  be 
given  by  the  President,  but  any  meeting  of  the  Trustees  at 
any  place  at  which  all  shall  be  present  shall  be  valid  without 
any  previous  notice  thereof. 

Article  XI 

A  notice  of  any  meeting  of  the  Trustees,  mailed  to  ad¬ 
dresses  furnished  by  them,  shall  be  sufficient  notice. 

Article  XII 

The  seal  of  the  corporation  shall  consist  of  a  circular  im¬ 
pression  bearing  the  corporate  name  and  the  year  of  in¬ 
corporation  and  a  design  representing  a  phoenix  surmount¬ 
ed  by  a  helmet  with  the  motto  C’est  mon  plaisir. 
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Article  XIII 


The  By-Laws  may  be  amended  in  any  manner  not  in¬ 
compatible  with  the  due  administration  of  the  trusts  set  up 
in  the  will  of  Isabella  Stewart  Gardner,  at  any  regular  or 
special  meeting,  provided  that  notice  of  such  intended 
amendment  shall  be  given  in  the  call  for  the  meeting. 
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REPORT  OF  THE  PRESIDENT 

r 


To  the  Trustees: 

The  repairs  and  improvements  begun  last  year  have  been 
completed,  and  others  begun,  the  details  of  which  are  men¬ 
tioned  in  the  Director’s  report. 

The  attendance  took  another  drop,  all  of  which  occurred 
on  Sundays,  as  the  weekday  figures  showed  a  slight  increase 
over  last  year.  This  is  the  fourth  time  during  the  last  twenty 
years  that  the  Sunday  figures  have  fallen  below  forty  thou¬ 
sand.  Conversely,  the  four  highest  Sunday  totals  during  the 
same  period  were  in  the  years  of  depression.  Also,  as  Mr. 
Carter  pointed  out  last  year,  television  may  be  in  part  re¬ 
sponsible.  There  were  no  special  receptions  during  the  past 
year. 

The  income  of  the  Museum  from  General  Funds  shows 
an  increase  of  $4,401.59,  compared  with  the  previous  year. 
There  was  also  a  small  increase  in  the  receipts  from  sales  at 
the  Museum. 

The  total  expenses  increased  $4,3  3  3.7 1,  leaving  a  net  bal¬ 
ance  of  all  income  over  expenses  of  $63,41 1.99,  an  increase 
of  $  1 3  5.29  over  last  year.  These  expenses  include  the  repairs 
and  improvements  mentioned  above  and  in  the  Director’s 
report.  The  final  result,  after  transferring  the  customary 
$  1 0,000  to  our  own  Pension  Fund  and  providing  for  amorti¬ 
zation  of  bond  premiums,  was  a  surplus  for  the  year  of  $  5 1 ,- 
934.01,  compared  with  $49,1 14.26  for  1950. 

The  market  value  of  the  Pension  Fund  as  of  December 
31, 1951,  with  the  addition  of  the  above-mentioned  $  1 0,000, 
was  $303,243.2 1. 
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I  should  like  to  emphasize  the  continued  appreciation  of 
the  Trustees  to  the  Director  and  the  staff  for  their  care  and 
management  of  the  Museum  and  its  greenhouse. 

F.  L.  Higginson 


/ 


i 
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REPORT  OF  THE  DIRECTOR 

r 


To  the  Trustees: 

As  our  building  is  now  fifty  years  old,  aside  from  any  de¬ 
terioration  that  age  may  have  caused,  it  is  to  a  certain  extent 
out  of  date.  Air-conditioning  for  example,  which  is  now 
standard  for  public  buildings  where  large  groups  of  people 
assemble,  was  unknown  fifty  years  ago.  Perhaps  the  most 
important  accomplishment  of  the  past  year  has  been  the  in¬ 
troduction  of  a  few  modern  improvements.  When  such 
work  is  undertaken  in  an  old  building,  unforeseen  obstacles 
invariably  present  themselves,  but  the  air-conditioning  of 
the  Tapestry  Room  was  finally  completed  in  July,  to  the 
delight  of  our  Sunday  audiences.  Electric  controls  have 
been  installed  on  the  elevator,  which  is  still  powered  by 
water,  but  is  now  both  easier  and  safer  to  operate.  An  auto¬ 
matic  gas  heater  for  hot  water  has  been  set  up  in  the  base¬ 
ment  and  the  arrangements  for  ventilating  the  boiler-room 
and  removing  ashes  have  been  improved.  Several  storm  win¬ 
dows,  which  had  done  service  summer  and  winter  for  fifty 
years,  had  to  be  replaced,  and  when  the  job  of  pointing  the 
high  wall  on  the  garden  side  of  the  garage  was  undertaken, 
nearly  one  thousand  bricks  had  to  be  removed  and  replaced. 
During  the  early  summer  the  greenhouses  were  painted  in¬ 
side  and  out. 

The  brocade  on  the  west  wall  of  the  Raphael  Room  has 
been  covered  with  the  remainder  of  the  old  red  brocade 
bought  from  Miss  Amy  Pleadwell,  part  of  which  was  used 
for  the  east  wall  in  1950.  Green  brocade  for  the  Dutch 
Room  has  been  woven  by  F.  Scalamandre  of  New  York, 
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who  adapted  the  design  of  one  of  the  old  brocades  now  on 
the  wall  of  that  room.  All  through  the  Museum  textiles  are 
showing  the  injurious  effect  of  long  exposure  to  light  and  air. 
As  long  as  possible  they  are  mended;  sometimes  a  protective 
covering  can  be  put  over  them,  but  some  times  for  their 
preservation  they  must  be  put  away  and  similar  textiles  used 
in  their  stead.  The  restoration  of  the  tapestry  entitled  “God 
commands  Noah  to  build  the  Ark,”  has  been  completed. 
When  the  work  was  undertaken,  although  the  tapestry  was 
in  very  poor  condition,  the  extent  of  the  work  to  be  done 
was  not  foreseen,  and  its  repair  proved  to  be  unexpectedly 
expensive.  This  work  was  done  in  Boston.  French  and  Co. 
of  New  York,  are  now  the  only  people  in  our  part  of  the 
country  who  are  properly  equipped  to  repair  tapestries.  In 
December  I  went  to  see  them  and  I  hope  that  Mr.  Samuels, 
the  member  of  the  firm  who  is  a  tapestry  expert,  will  come 
to  examine  our  tapestries  and  make  recommendations  con¬ 
cerning  them. 

Mr.  Jakstas  has  done  a  very  skilful  and  very  successful 
piece  of  work  in  cleaning  the  Mantegna  “Santa  Conversa¬ 
zione.”  One  small  group  which  had  been  painted  over  was 
uncovered,  and  the  amazing  delicacy  of  the  drawing  and  the 
subtlety  of  the  color  was  revealed.  Other  less  important  pic¬ 
tures  which  have  been  renovated  are  “The  Consultation”  by 
Bonifazio  Veronese,  “The  Crucifixion”  by  II  Maestro 
Esiguo,  “The  Wedding  Feast  at  Cana”  by  Tintoretto,  and 
“A  Venetian  Senator”  influenced  by  Tintoretto. 

At  the  Spring  Flower  Show  of  the  Massachusetts  Horti¬ 
cultural  Society  a  gold  medal  was  awarded  the  Museum  for 
a  group  of  cyclamen;  and  at  the  Fall  Show  a  silver  medal  for 
an  arrangement  of  chrysanthemums  in  association  with  a 
Japanese  screen  kindly  lent  by  Mr.  Yatsuhashi.  In  the  Boston 
Sunday  Post  Magazine  for  December  9,  a  full  page  was  de- 
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voted  to  an  article  on  John  F.  Sullivan,  head  man  at  the  Mu¬ 
seum  greenhouse. 

In  connection  with  the  Spring  Flower  Show,  the  Orchid 
Growers  Association  held  its  annual  meeting,  and  on  March 
1 2  the  members  came  to  the  Museum  for  tea.  On  March  28, 
an  evening  party  was  held  for  the  benefit  of  the  New  Eng¬ 
land  Committee  for  Displaced  Persons.  On  October  24,  the 
Art  Class  formerly  conducted  by  Mrs.  Charles  Gaston 
Smith  and  now  managed  by  Mrs.  Arthur  L.  Devens  held  its 
first  meeting  here  as  it  has  for  many  years,  and  was  served 
tea.  Dr.  Edgell  lectured  on  Sienese  Art.  Another  class  is 
having  a  series  of  eight  lectures  by  Dr.  Walter  Siple  on 
Italian  masters  represented  in  this  collection. 

The  Requiem  Mass  for  Mrs.  Gardner  on  April  14  was 
celebrated  by  Father  Smith  of  the  Society  of  St.  John  the 
Evangelist.  Ten  people  were  present. 

In  March  I  went  to  Washington  on  the  invitation  of  the 
National  Gallery  of  Art,  which  was  celebrating  its  tenth 
anniversary  by  opening  several  new  galleries  containing  ad¬ 
ditions  to  the  Kress  Collection.  Then  I  met  Mr.  Mason  in 
New  York  for  our  annual  audition  of  musicians.  During  the 
year  two  choruses,  five  string  quartets,  one  trio,  one  wood 
ensemble  and  thirty-seven  soloists  have  taken  part  in  our 
Sunday  programs.  Fifty-four  soloists  took  part  in  140  week¬ 
day  programs. 

Attendance 


Calendar  Year  1951  (1 1  months;  closed  in  August) 
Weekdays  43,321  increase  over  previous  year 
Sundays  39,828  decrease  from 


83^49 


a  a  u 


1 6 
2, 1 29 


While  I  regret  the  decline  in  Sunday  attendance,  it  is  grat¬ 
ifying  that  the  weekday  attendance  has  not  gone  down  this 


[  25  ] 


year.  As  we  have  no  special  exhibitions,  and  the  general  pub¬ 
lic  of  Greater  Boston  is  by  this  time  well  acquainted  with  the 
Museum,  it  is  surprising  that  the  attendance  continues  to  be 
so  large.  People  continually  remark  that  when  they  have 
visitors  from  out  of  town  they  always  bring  them  to  see  this 
Museum.  Other  special  attractions  are  constantly  bidding 
for  the  public  interest,  and  the  weather  has  a  great  influence 
on  our  attendance. 

Nine  hundred  and  sixty-eight  people  took  advantage  of 
the  regular  weekday  guidance;  42  groups,  including  1,702 
persons,  arranged  for  guidance  at  other  times,  and  of  these, 
12  groups,  including  932  people,  were  served  tea.  Of  these 
various  groups,  2  3  came  from  public  schools  and  colleges  in 
Boston,  5  2  from  public  schools  and  colleges  outside  Boston, 
30  from  private  schools,  and  45  from  churches,  clubs  and 
other  organizations. 


Sales 

Catalogue  of  Exhibited  Paintings  and  Drawings,  Hendy  6 1 


Isabella  Stewart  Gardner  and  Fenway  Court,  Carter  1 1 2 
General  Catalogue,  Longstreet  34 

Gardner  Collection  102 

Reproductions  of  Paintings,  Pope-Hatch  5 

Museum  Guides  4,085 

Photographs  657 

Color  Prints  3,610 

Postcards,  monochrome  9,964 

,  colored  5^  29,435 

U  U  A 

,  IO0  1,195 

Kodachrome  1 

Christmas  F  olders  753 

Photo  Views  2,°53 
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Sales 

Teas 


* Receipts 


$4,097.98 

959-5Q 
$5,057.48 

*  Receipts  at  the  Museum  are  offset  to  some  extent 
by  expenditures  on  the  accounts  of  the  Treasurer. 

I  am  particularly  happy  to  report  that  during  the  year 
there  have  been  no  changes  in  the  Museum  staff.  Once  more 
I  should  like  to  thank  the  Trustees  for  their  support  and  co¬ 
operation. 

Respectfully  submitted, 

Morris  Carter, 

Director 
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REPORT  OF  INDEPENDENT  PUBLIC 
ACCOUNTANTS 

r 


To  The  Isabella  Stewart  Gardner  Museum,  Incorporated, 
Trustee  Under  The  Will  of  Isabella  Stewart  Gardner: 

We  have  examined  the  balance  sheet  of  The  Isabella 
Stewart  Gardner  Museum,  Incorporated,  Trustee  under  the 
Will  of  Isabella  Stewart  Gardner,  as  of  December  31,  1951 
and  the  related  statement  of  income  received,  expenditures 
and  appropriations  for  the  year  then  ended.  Our  examina¬ 
tion  was  made  in  accordance  with  generally  accepted  au¬ 
diting  standards,  and  accordingly  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as 
we  considered  necessary  in  the  circumstances. 

The  securities  owned  at  December  31,  1951  were  con¬ 
firmed  direct  to  us  by  the  custodian,  Fiduciary  Trust  Com¬ 
pany.  We  examined  copies  of  brokers’  advices  or  other  evi¬ 
dence  in  support  of  all  security  transactions  reflected  on  the 
books  and  satisfied  ourselves  as  to  the  amount  of  the  gain  or 
loss  from  sales.  Also,  on  December  26,  1951,  we  inspected 
the  securities  owned  by  the  Museum  as  at  that  date. 

The  amount  of  cash  on  deposit  at  December  31,  1951  was 
reconciled  by  us  with  confirmations  which  we  received  di¬ 
rect  from  the  depositories  and  included  the  following  bal¬ 
ances  held  as  uninvested  funds  by  the  Fiduciary  Trust  Com¬ 
pany: 

General  fund  investment  $43,401 .67 

Pension  fund  1,180.74 

Current  working  assets  2 , 5  94. 2  5 

$47,176.66 
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Cash  on  hand  at  the  Museum  offices  was  counted  by  us  dur¬ 
ing  the  course  of  our  examination  and  reconciled  with  the 
balances  shown  by  the  books  as  on  hand  at  December  3 1 , 

I951* 

Income  received  from  investments  held  by  all  the  funds 
has  been  verified  independently  by  us  and  is  correctly  re¬ 
flected  in  the  attached  statements.  Income  and  expenses  are 
not  accrued  in  the  accounts  of  the  Museum  until  received  or 
paid,  except  in  respect  of  United  States  Savings  Bonds  pur¬ 
chased  on  a  discount  basis,  on  which  interest  has  been  ac¬ 
crued  to  the  extent  of  the  increment  in  the  redemption  value. 
Receipts  at  the  Museum  from  sales  of  catalogues,  etc.  have 
not  been  verified  by  us  but  we  have  made  tests  of  the  pro¬ 
cedure  followed  in  recording  these  receipts  and  found  it  to 
be  satisfactory.  We  examined  approved  vouchers  or  other 
evidence  of  approval  in  support  of  all  cash  disbursements 
for  the  year. 

X  JZ.  JA.  .A/. 

•7V*  W  *7V*  '7V*  TV*  *7V* 

In  our  opinion,  the  accompanying  statements  present 
fairly,  on  the  basis  indicated,  the  financial  position  of  The 
Isabella  Stewart  Gardner  Museum,  Incorporated,  Trustee, 
as  at  December  31,  1951  and  a  summary  of  its  income  re¬ 
ceived,  expenditures  and  appropriations  for  the  year  then 
ended,  in  conformity  in  all  material  respects  with  generally 
accepted  accounting  principles  applied  on  a  basis  consistent 
with  that  of  the  preceding  year. 

Price  Waterhouse  &  Co. 

Boston,  Massachusetts 
January  22,  1952 
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THE  ISABELLA  STEWART  GARDNER  MUSEUM,  INCORPORATED 
TRUSTEE  UNDER  THE  WILL  OF  ISABELLA  STEWART  GARDNER 

STATEMENT  OF  INCOME  RECEIVED,  EXPENDITURES  AND 
APPROPRIATIONS  FOR  THE  YEAR  ENDING 
DECEMBER  31,  1951 

(With  comparative  figures  for  the  previous  year) 


Year  ending  December  3/ 


Income  received: 

1951 

1950 

Dividends  on  capital  stocks 

Interest  on  bonds  (not  including  interest  on 

$226,440.00 

$224,321.58 

Pension  Fund  investments) 

45,055.26 

42,772.17 

Sales  of  catalogues,  post  cards,  etc.  at  Museum 

4,122.41 

4,054.92 

Expenditures: 

Museum  operating  expenses: 

$275,617.67 

$271,148.67 

Guards  and  watchmen 

$  28,026.53 

$  25,015.15 

Plants  and  flowers 

33,088.18 

28,441.41 

Music 

13^45-94 

i3,383-57 

Care  of  collection  and  paintings 

Maintenance,  including  charges  for  extraor- 

12,315.84 

12,221.52 

dinary  repairs,  replacements,  etc. 

65,919.84 

76,696.21 

Administrative  salaries  and  expenses 

27,198.21 

26,628.84 

Sundry  operating  expenses 

5,125.35 

4,663.91 

Insurance 

4,108.20 

1,149.51 

Compensation  of  managing  trustees 

7,000.00 

7,000.00 

Fiduciary  Trust  Company — agent 

6,000.00 

6,000.00 

Trustees’  fees 

540.00 

520.00 

State  Street  office  expenses 

3,4r  o-oo 

3,006.86 

Legal  and  accounting  services 

1,475.00 

1,888.00 

Miscellaneous  general  and  administrative  expenses 

660.36 

594-31 

Social  security  taxes 

1,287.88 

— 

Cost  of  printing  post  cards,  etc.  for  sale  at  Museum 

2,404.35 

662.68 

$212,205.68 

$207,871.97 

Excess  of  income  over  expenditures 

$  63,411.99 

$  63,276.70 

Appropriation  for  Pension  Fund 

$  10,000.00 

$  10,000.00 

Amortization  of  bond  premiums 

1,477.98 

4,162.44 

Excess  of  income  received  over  expendi¬ 
tures  and  appropriations,  carried  to  cur- 

$  11,477.98 

$  14,162.44 

rent  surplus  account — per  balance  sheet 

$51,934.01 

$  49,114.26 

Fifty  copies  of  this  book  were  printed  for  The 
Isabella  Stewart  Gardner  Museum,  Incorpo¬ 
rated,  by  The  Anthoensen  Press, Portland,  Maine 
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